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April 1, 2004

To the Honorable Board of Logan County Commissioners and the
Citizens of Logan County:

The following pages contain our annual report for 2003. On the back
page, the reader will find a breakdown of the road miles, the number
of bridges on our system, along with the number of signs and culverts
that we maintain. Also included in this report is what we accomplished
in the year 2003 and what we plan to accomplish in 2004.

Once again, we are near the end of another busy year. This year we
resurfaced 40 miles of county highways, chip-sealed 43 miles of
county highways, replaced 7 bridges, and more than 47 culverts. We
have also assisted the Township Trustees with the resurfacing of 24.1
miles and chip-sealing 36.8 miles of roads with a combination of sales
tax and the Townships’ own funds.

We experienced an extremely tough winter in early 2003. We spent
$551,444.53 on snow and ice control during the calendar year. This
includes 2,897.81 hours of overtime and 8,370 tons of grit.

The Map Room and the Building Authority have been very busy this
year as well. The Logan County Building Authority issued 423 permits
this year, of which, 221 were new dwellings. They also performed a
total of 3,424 inspections in 2003. New home valuations totaled
$23,432,438.00. The Map Room processed 300 new parcel splits and
over 2,800 deeds.

The roads and bridges sales tax income for 2003 was $2,343,017.77.
Of these funds, 13.5 percent, or $316,307.40, are provided for
township roads and bridges each year.

For 2004, we have scheduled another 41 miles for asphalt resurfacing
and are planning an aggressive chip-seal program to preserve the
roads that have been resurfaced recently. We plan to chip seal 56.8
miles with county crews and 10.7 miles through competitive bidding.
We will also bid a new type of sealing material on 9.1 miles of our
higher traffic roads. The new material is an asphalt rejuvenating agent
called Reclamite and has shown promising results in Ohio.




The bridge crew will be very busy trying to catch up from lost productivity
due to the 2003 snow control and flooding events, and completing the
bridges scheduled for 2004. We have 11 bridge and large culvert re-
placements scheduled for this year.

The traffic department will be busy overseeing pavement markings, re-
placing signage, and updating the traffic counts on all county roads. The
aggressive resurfacing and sealing programs will lead to 118 miles of
replacement pavement markings plus our yearly rotation of pavement
marking.

We have also received a donation from the Amish Steering Committee in
the amount of $1,675.00 to be used for road maintenance on roads used
by animal-drawn vehicles.
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Scott C. Coleman, P.E., P.S.
Logan County Engineer

We have been busy throughout this winter trying to keep the high-
ways clear of snow and ice. The extreme cold temperatures also
slowed our culvert replacements that we do in advance of the re-
surfacing program. Generally speaking, our roads have weath-
ered the winter fairly well, but we continue to see the need to seal
our new pavements as soon as possible after resurfacing. Several
transportation agencies have started sealing new asphalt immedi-
ately after the hot mix paver has left the jobsite. We have planned
41 miles of resurfacing with asphalt concrete and expect to seal
about 77 miles. We still have 92 miles of county highways that are
rated in poor condition. This is a reduction from 142 miles of poor
pavement in 2001.

We are continuing to make strides with our bridge program. With
the replacement of 7 bridges in 2003, we are continuing to up-
grade our overall bridge conditions. This year's bridge replace-
ment schedule will reopen 1 bridge that has been closed for sev-
eral years and 8 bridges that school buses are currently unable to
cross due to weight restrictions.
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2003 REVENUES

Sales Tax (Earmarked for Capital Improvement)|  33% 2,343,017.77

$
Auto Registration 21%| $  1,604,586.06
Ohio Gas Tax 25%| $  1,528,787.76
Other (Fines, Sales, Inspections) 4%|$  254,580.33
General Fund 4% $  260,000.00
Solid Waste Funds (Used on CR 25) 1%| $ 50,000.00

$ 6,040971.92

2003 Revenues
General Fund
Other (Fines, Sales, 4%
Inspections) Solid Waste Funds

4% (Used on CR 25)

%

Ohio Gas Tax
25% Sales Tax
(Earmarkedfor
Capital
Improvement)
39%

Auto Registration
27%

2003 EXPENDITURES

Road Department (Operation, Materials, Purchased

Services) 3B%| $1,941,782.77

Sales Tax Improvements (Roads, Bridges & Townships) 38%| $ 2,209,043.52

Engineering and Administration 12%|  $687,299.93

Bridge Department (Operation, Materials, Purchased

Senvices) 6%| $328,166.20

Traffic Department (Operation, Materials, Purchased

Senvices) 4%|$ 245,793.66

Map Room (Operation, Materials, Purchased Senices,

Leases) 2%  $117,954.00

Bond Retirement (New Garage) 2%|$ 115971.75

Equipment Purchases 3%($ 175,274.00
$ 5,821,285.83

2003 Expenditures

Engineering and
Administration
2%

Bridge Department
(Operation, M aterials,
Purchased Services)

6%
Traffic Department
Sales Tax (Operation, M aterials,
Improvements (Roads, Purchased Services)
Bridges & Townships) 4%
38%

Map Room (Operation,
M aterials, Purchased
Services, Leases)
2%

Bond Retirement (New
Garage)
2%

Equipment Purchases
3%

Road Department
(Operation, M aterials,
Purchased Services)
33%




The road department is responsible for all Force Account projects (non-contract
work performed by County Engineer employees), snow and ice control, berm
repair, pavement patching, washouts, guardrail repair, mowing, and other
general/seasonal maintenance of county roads and bridges. This department also
works closely with the townships on various maintenance needs on their own
road systems. The road department was extremely busy in 2003, working ahead
of the 2004 road program, in addition to their normal maintenance duties. The
costs listed include labor (based on hourly wages of workers and all benefits),
amortized equipment, and materials (asphalt and berming stone).

Review of Some Expenses
Materials and
Amortized Contractor
Labor Equipment Work Total
|Mowing $ 39,36353 | $ 51,87550 | $ - |$ 9123903
Hand Patching $ 20,28994 |$ 1043270 | § 825942 | § 38,982.06
Durapatching $ 4632124 | $ 3977440 | $ 19,847.77 | $ 10594341
Grubbing $ 4387793 |9 1870258 |$ 168560 |$ 64,266.11
Culvert Repair/Replacement
(notrelated to resufacing) | ¢ 1145593 |5 1520281 |3 637823 |5 3303697
Sign Repair $ 171816 |$ 24002 | $ 27021 |$ 222839
Sign Repair (Vandalism) $ 823018 |% 105228 |9 312249 |$ 12,404.95
Sign Replacement $ 2607684 [$ 234531 (9% 1439190 |$ 42814.05
Snow and Ice Control $171,396.28 | $179,089.21 | $ 145,151.31 | § 495,636.80
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2003 Paving Program

ROAD# Begins 10 a § % “::?
i o =

o e
5 SR273 HARDNCO.LNE |§ 31742|§ 1500|§ 3864146(5 3897388
13 CR21 SR23% § 30353(§ 2430|§ 9116668(§ 9158451
2 CR58 SR274 § 147794(§ 2270|§ 21885099(§ 22054163
% SR47 CR9 § 24980(§ 1140(5 8465814 (5 8501934
27 SR 235 SOUTH SR2BNORTH  |§ 12244 |5 7508 2512663 |§ 2620557
% CR59 SR274 § 5778|9 93905 14770063 [§ 14838071
3 SR 366 CR9 § 5468(§ 12270|§ 4619777($ 4691615
54 CR60 SR235 § 14867(5 690§ 208920(§ 221477
60 SHELBY CO. LNE CR54 § 148669 (5 61605 2814615|8 2971444
6 | CHAMPAIGNCO.LNE | DEGRAFFCORP.LNE |§ 434757 |§ 529605 |§ 100274218 10987783
6 | CHAMPAGNCO.LNE | OUNCYCORP.LNE |§ 307143 |§399340|§ 7805274 |§ 8511757
& CR17 CR275 § 220600 [§ 250150 |§ 12605024 | § 130,887.83
8 CR17 Us3 § 7TM47|$ 25980 |5 11819738 |§ 119178565
% CR88 AUGLAZECO.LNE |§ 45012|§ 9870|§ 4415090 (§ 4470872
% CR38 CR254 § 40152(5 47405 S480543(% 5525435
101 CR49 CR51 § 9574|5 15210|5 14886781 |§ 149,065.65
102 | BELLECENTER CORP HARDNCO.LNE |§ 15741|$ 600($ 3740436 |§ 3756777
1M CR101 Uses § 3980 |§ 4980|5 3054963|§ 3094923
113 CR101 Us 68 § 20612(5 16205 3820015(8 B45247
254 CR38 CR% § MM|S 61205 4435755(5 4468986
275 CR&7 CLOSEDBRDGE |§ 7871|$ 750§ 1224173 (§ 1232794
ADMNISTRATIONTESTNG § 419058 |9 38760 (% § 457818
Grand Total $22,036.02 | $13,603.26 | $1,736,707.78 | $1,772,146.06
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2003 Chip and Seal Program Completed

Road | Begins Ends Labor 'é’:::;::;‘n: M aterials Total
1 Dgﬁ::“ T\ZE‘: $ 15048 |$ 1253458  ea4im|s  9w97
2 T;Iﬁ ®R202 [§  40me9|s 333278 w2e4m|5 26648
24 Dgﬁ::“ CR21 |$ 1940675  1s878s|s  om0se|s 126805
20 | CR47 | CRW6 |$ 422778 |s 37850(s 980530 (s 77918
39 | sR2m | TR0 |$ 2204585  166585|s  738241|s 34284
40 | sR2m | 202 | 3msas|s 407820]s  Me3243|s w7
43 | CcRt | crR® |s 43mso|s 34m9s|s 2050393[s 282027
48 | CR2 | sR202 |$ 243000(s 198950|s  98u3t|s 123480
51 | CRo1 | uses |s  smes|s  4w3s|s  1w287|s 22420
54 | SR235 | CR61 |$  17225% 142480[$  6248m|$ 939522
% | CR20 | CR1 |$ 149607|s 128280[$  73%77|$ 1008864
5 | cRB0 | CRo |s 442022[s s2m2e|s  monee|s 2560403
62 | Coliee | SR58 |$ 14772|s 105865|s  634835|§ 88837
63 |QunoyCorp| TR256 |$  195090|s  1%630|s 920854 |§ w747
# | CRM2 | Colie |$§  92093[$  78410|$ 458926 624429
21 | SR292 | Co.line |$ 289402s 281%|s 07030|s 67491
#3 | US33 | CR#6 |$  99169|s  7mss|s  283264[s 460121
222 “‘g‘:;’;”e CR39 |§  340m|s  26780|$  146138|s 206988
a7 | cR206 | sR292 |§  12885|$  72[s  100045($ 30509
ADMINISTRATION s m257|s  440] § $ 503.97
Total Chip & Seal Program | § 43,172.17 | §34,838.11 | §163,736.79 | § 241,747.07
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Our bridge crew again had another good year. In addition to the bridge
crew repairing and replacing bridges and culverts, they worked on snow
and ice control. This means the bridge crew must be able to proficiently
switch from a project to snow and ice control and back again.

As of March 15, 2004, all of the annual bridge inspections were com-
plete. The bridge crew replaced 7 structures and rehabilitated three struc-
tures.

Structures Replaced:

County Road 25-3.73 Bridge Replacement

County Road 21-3.07 Bridge Replacement

County Road 21-4.63 Bridge Replacement

County Road 60-4.02 Bridge Replacement

County Road 286-0.46 Bridge Replacement

County Road 201-1.41 Bridge Replacement

Township Road 165-0.32 Bridge Replacement
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This department manages the overall fiscal needs and budget of the
Engineer’s Office. Since the cost for construction, materials, and

o INEINt rurciasea in sVvoe . equipment is increasing faster than local revenues, the utilization of
Plotter $ 10,055.00 alternate funding sources is critical to the office.

Sl S Oth ibilities of the administrative and staff it are hy
: : er responsibilities of the a ive an support are human
File Cabinet $ 570.00 resources, payroll, purchasing requisitions, billing, word processing and
Time Clock $ 628.80 contract administration. The department also administers the Ohio
Radar Units (Logan County Sheriffs Office $ 6,179.00 Public Works Commission’s State Capital Improvement Program (SCIP)
g y
(2) JX100U Tractors $ 58,916.34 and the Local Transportation Improvement Program (LTIP) for Logan

. County. The allocations and accounting for this annual funding is
2004 Intl. Tandem Dump Truck $ 92,467.00 another significant function of the Engineer’s office.

Pole Saw $ 436.00
Used Blaw Knox Bermer $ 4,500.00 With our revised cost-tracking system, the costs include surveying,
$175,274.09 engineering, administration, and construction of the bridges. The

equipment costs are amortized, while the labor includes all fringes and
benefits. Besides the accounting portion of the administrative and staff
support, this department also deals with the day to day calls from the
public and either deals with the questions/problems or forwards them to
the appropriate person.

YHRQICN/FNCCIITNEFEFRIN
%ﬁ; SN/ LN GLINELELRREING

This department performs the engineering design for approximately 95%
of the construction projects and directs specialized consultants for the
engineering design of the remaining projects. Most of the staff design is
done with a Computer Aided Design and Drafting (CADD) system. In
addition to the engineering, this department also does much of the
administrative responsibilities.
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The Traffic Department is responsible for the maintenance of all road
signs on county roads and bridge signs on township roafls. The road
signs now number 7,138. The maintenance of these signs mclutfies
installation, preservation and inspection. As part of the inspection
process, we look for reflectivity, wind damage, vandalism and overall
visibility.  Repairing mailboxes damaged during snow relppyal
operation is another part of the Traffic Department's responsiblhu<?s
along with signing for road closure detours. The router_narkers main
duty is to keep traffic moving safely. Our responsibility is to keep the
traveling public informed.

By law, the County Engineer is required to be the official plat drafts-
man for the County Auditor. In addition to maintaining maps of all
properties by lot, parcel and acreage, the office assigns new hpuse
numbers, serves attorneys, surveyors, appraisers, realtors, and private
individuals in checking deed descriptions and new surveys for accu-
racy and compliance.

The changing and ever growing county community has kept the map
room very busy. In 2003, they processed approximately 300 new
property splits and checked over 2800 deeds transferrin.g property.
They also checked approximately 425 easement and nght-of-way
documents, reviewed 6 new subdivision plats, and created approxi-
mately 200 new house numbers. They also checked over 300 new
surveys and provided over 2600 deed pre-approvals of legal descrip-
tions.

You might also recall, from past reports, that the county is in t.he
process of combining digital tax maps with a digital basemap o_f ggnal
photography within the county. The tax maps have been digitized
and updated to reflect all new property splits.

16
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Revenue was slightly down as were salary expenses. Total expenditures
were up due to the purchase of a new vehicle for 2004. Still, expenditures
were only up by $3,413.47 over revenue even with the new vehicle purchase.
The department came in at $6,599.68 under budget. Without the new vehicle
purchase, the department would have generated $14,009.80 more in revenue
than normal yearly operating expenses. As a whole, the department has
generated approximately $50,000 more than spent out over the past 5 years.

House valuation increased for 2003, even with new home starts down.
Mainly due to: (1) less manufactured dwelling starts, and (2) material costs
were up the last 1/2 of the year. As an example: a 4> x 8 sheet of OSB
sheathing increased from approximately $7 per sheet (in January) to $18 -
$20 by fall.

Some of the percent increases are obvious, as in both revenue and
expenditures for code books. Most percent changes decreased as did revenue
and expenditures (excluding the new vehicle purchase).

Miles driven per permit increased slightly. This was influenced by the
extra driving for flood damage evaluations this past summer.

Permit Revenue $ 84,835.00 | $ 86,585.00 -2.0%

Contractor Reg. $ 25,150.00 | $ 28,700.00 -12.4%
Plbg Inspection Fees $ 16,056.00 [ $ 18,540.00 -13.4%
Reinspect Fees $ 1450.001% 2075.00 -30.1%
Code Books $ 643.80 | $ 59.50 982.0%
Misc $ 1.79 1% 83.27 -97.9%
Application Fees $ 3,650.00 new for 2003
Additional Permit Fees $ 200.00 new for 2003
Total Revenue $131,986.55 | $136,042.77 -3.0%
Total Salaries $ 89,091.02 | $ 90,976.54 -2.1%
PERS, W/C & Medicare $ 13,682.94 | $ 14,440.76 -5.2%
Supplies $ 359994 |% 3,672.86 -2.0%
Contract Senvices S 7.57(2801% 425000 78.2%
Contract Repair $ 152602($% 7,168.50 -78.7%
Equipment $ 17,42357 | $ 753.00 | 2213.9%
Other Expenses $ 251281|% 4,637.28 -45.8%
Code Books $ - $ 2,850.60 -100.0%
Total Expenditures $1365,409.10 | $128,749.64 5.2%
17




Total of New Homes

Total of New Mfg. Homes 23 22 4.6%
Total of "Other" Permits 189 163 16.0%
Total Plbg. Permits 32 27 18.5%
Total All New Dwellings 221 237 $6.8%
Total of All Permits 423 400 6.8%
Building/Structural 1272 1502 -15.3%
Electrical Inspections 763 910 -16.2%
HVAC Inspections 338 504 -32.9%
Plumbing Inspections 501 D12 2.1%
Special Inspections 189 223 -15.2%
Total Reinspections* 361 484 -25.4%
Total Inspections 3424 3661 %6.2%

* Reinspections are not in addition to but are part of the total

New Home Valuation $23,432,438 | $24,203,864 -3.2%

Awg. Valuation PerHome |$ 130,907 |$ 118,646

10.3%

Total Inspection Stops

Total Miles Driven 21592 21770 -0.8%
Avg Inspections Per Stop 2 1.9 10.5%
Avg Miles Per Stop 13.1 1.9 18.0%
Awg Rewvenue Per Stop $ 31202 $ 340.11 -8.3%
Awg Expenditure PerStop | $ 32010 | $§  321.87 -0.5%

2004 ROAD PROGRAM

We have been hard at work already this year planning for next years’
road program. We have reviewed each road on the program for needed
culvert replacements, bridge replacements and/or repairs, drainage
problems, where widening is needed, etc.

As of March 24, 2004 the road program is as follows:

County Road 28 from CR 168 to CR 29

County Road 34 from CR 74 to CR 59

County Road 144 from CR 144A to CR 152

County Road 171 from SR 245 to CR 28

County Road 187 from TR 7 to SR 508

County Road 202 from TR 263 to SR 508

County Road 2 from CR 5 to Union Co. Line
County Road 14 from CR 189 to SR 508

County Road 97 from CR 96 to SR 273

County Road 117 from SR 292 to Union Co. Line
County Road 121 from SR 292 to Union Co. Line
County Road 68 from Champaign County Line to SR 706
County Road 118 from CR 20to CR 5

County Road 18 from SR 508 to TR 45

County Road 173 from CR 5 to CR 47

County Road 189 from West Liberty Corp. to SR 68
Sunrise Estates

19




2004 Proposed Seal Program

Road Begins Ends
146 CR 29 CR 153
153 Zanesfield CR 146

Corp.
153 CR 152 CR 277
39 CR 130 TR 56
(7 SR 292 CR 50
20 CR 12 Co. Line
277 Co. Line CR 153
West
1“2 M ansfield CR 26
Corp.
44 TR 160 CR 277
26 SR 292 Co. Line
13 SR 235 CR 130
5 Us68 Zagisrﬁf'd
10 Zanesfield SR 292
Corp.
28 CR 41 us 33
29 CR5 CR 47
41 Co. Line SR 287
47 SR 245 CR 29
68 Co. Line CR 28
82 CR 83 Lagz‘::w
83 SR 720 CR 82
31 Co. Line SR 508
4 RR CR 70
73 Co. Line CR 34
74 CR 23 CR 34
23 CR 74 SR 47
1 Bellfontaine. Zanesfield
Corp Corp.
112 CR 113 CR 1M1
| TR 32 RR
32 CR M CR 130
130 Bellfontaine. Us 33
Corp

*Subject to change due
to material costs

20
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Traffic Department
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Pavement Markings $ 100,000
Routemarking, etc. $ 187,850
Bridge Department
Auto and Gas Funds $ 383,000
Sales Tax and General Fund $ 394,922
Road Department
Contract Paving (Sales Tax Funds) $ 1,497,575
Contract Paving (Auto and Gas Funds) | $ 250,000
Chip and Seal Program (material & Contracts)| $ 406,000
Roadside Mowing $ 90,000
Roadside Spraying $ 30,000
Replace and Construct Guardrail $ 15,000
Snow & Ice Control $ 500,000
Regrade Berms & Side Ditches $ 75,000
Grubbing and Tree Control $ 65,000
Patching $ 150,000
Operation, Materials, Senices, etc. $ 327,348
Equipment Maintenance/Operation and
Building Operations $ 248,000
Township Projects (Sales Tax Funds) $ 354,648
Bond Retirement for New Garage $ 115,078
Map Room $ 143,350
Administration and Engineering $ 850,752
Equipment (All D $ 180,000
’ [$ 6,363,523
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2004 BRIDGE PROGRAM ‘ MOTOR VEHICLE REGISTRATIO

P

In the renewing of the sales tax for roads and bridges, the priority is
based on condition. Therefore, the 2004 bridge program continues the
commitment of prioritizing bridge replacements based on condition.
Therefore, the County infrastructure will be re-evaluated periodically and

Passenger Cars

changes to this program are likely to occur in order to achieve our Motor Homes 418
commitment to repair or replace the structures and highways in the worst | Motorcycles 2050|
condition first House Vehicles 855
Mopeds 33
: . Non-Commercial Trailers 4983
As of March 24, 2004, the bridge program is as follows: Y e o 4 11894
e BRIDGE 96-2.70 Farm Truck 303
) 5
e BRIDGE 94-1.40 Buses _ 17?8
e CULVERT 179-1.679 » Commercial Trailers
e BRIDGE 116-0.55 ‘ Non IRP Trucks 2189
e BRIDGE 157-0.91 IRP Trucks 136
e BRIDGE 35-2.97 ' 60154
¢ BRIDGE 76-1.27 Total Vehicle Registrations in 2002 59750
e BRIDGE 20-6.01
e BRIDGE 107-0.94 SOURCE: State of Ohio, Bureau of Motor Vehicles
e BRIDGE 56-5.79
e BRIDGE 49-5.64
23
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